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Vice Chairman...........ccccccoeevvvieieeeeennn, Ann Grosjean

Tracey Anderson

Herbert Arico

Chiara Bambara

Elena Testa

Marybeth Wallett

Administrative Team

Interim Superintendent......................... Jacqueline J. Jacoby, Ed. D.
Pupil Services Director.......................... Holly DiBella-McCarthy
Center Elementary School Principal...... Philip- Stevens

‘Hall Memorial School Principal.............. Kenneth Craig

Business Manager...........ccccccvereernnnennn. Donna Latincsics
Administrative Assistant....................... Brenda LaFemina-Weber

Engage in Excellence

Willington Public Schools, through a partnership with students, parents, staff and the community,
will provide exceptional instruction in a positive and engaging environment of inclusion
where students achieve their maximum potential.




Willington Public Schools
Snapshot of '
2018-2019 Budget

2017-18 Board of Education Approved Budget $ 8,176,510

2017-18 Board of Education Adjusted Budget

after Board of Finance Reduction $ 8,126,510
$ increase $ 70,841
% increase .88%

Superintendent’s Proposed Budget 2.2% increase  $8,303,403

2018-19 Board of Education Proposed Budget $8,371,814
3% 1ncrease

Assumptions about the 2018-19 Budget

Medical and dental insurance premiums will increase by 14% on the
advice of our insurance broker. We are currently out to bid on

insurance.

There is one placeholder for insurance.

Liability insurance will increase by 3%.
Heating fuel cost 1s $2.07 compared to $1.84.

Diesel fuel cost is $2.07 compared to $1.84.

There are b out of district placements included in the
budget.

Transportation costs increased by 3.5% (negotiated change) from 2.79%
but the following 4 years the increase is less.

2.13.2018
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BUDGET BY OBJECT

Object 2018-19

Salaries S 4,850,422
Benefits S 1,371,353
Purchased Services S 1,879,336
Supplies and Textbooks S 230,543
Other S 40,160
S 8,371,814

2018-19 Object Summary

Benefits
16.38%

Salaries
57.94%

Purchased

Services
22.45%

Supplies and
Textbooks

:Z*;‘j/r 2.75%
. 0




2018-19 EXPENDITURE SUMMARY REPORT BY PROGRAM

BOE
APPROVED PROPOSED %

2017-18 2018-19 CHANGE

Program 1  CES Elementary School Education (K-4) 1,668,574 | 1,628,936 -2.4%
Program2  HMS Middle School Education (5-8) 1,768,246 | 1,863,715 5.4%
Program 3 Special Education and Related Services 1,953,896 | 2,026,658 3.7%
Program 4  Transportation 437,769 453,602 3.6%
Program5  Health Services 102,479 104,247 1.7%
Program 6  Curriculum and Staff Development 85,845 66,835 -22.1%
Program7  Utilities 172,318 180,788 4.9%
Program 8  Operations Maintenance 302,969 308,591 1.9%
Program 9 Systemwide Support 370,114 367,089 -0.8%
Program 10  Fringe Benefits/Substitutes 1,264,300 | 1,371,353 8.5%
TOTAL EXPENDITURES 8,126,510 8,371,814 3.0%

In 2017-18 grant funding offset the budget by $160,621. In 2018-19 grant funding
offset the budget by $264,423. The details are provided in the program budgets.

2018-19 Program Summary

Education
88.74%

Operations
11.26%




WILLINGTON PUBLIC SCHOOLS

Program 1: Center School Elementary Education Prek-4

ADJUSTED APPROVED REQUESTED

2016-2017 2017-2018 2018-2019
Positions
Administrative 1.0 1.0 1.0
Teachers 19.14 20.11 19.11
Secretarial 1.65 1.65 1.65
Paraprofessionals (Library Media for 18-19) 2.0 2.0 1.0
Teachers —Title | .37 40 .59
Teachers —Title Il .19 .19 0
Salaries
Administrative $104,857 $108,003 $110,003
Teachers 1,352,314 1,349,204 1,339,880
Secretarial 71,963 75,341 76,835
Paraprofessionals 68,698 70,729 40,072
Subtotal $1,597,832 $1,603,278 $1,566,790
Purchased Services
Subscriptions (Math, Science, Reading) $8,340 $7,557 S$5,330
Extra Activity (Running Club) 1,329 0 0
PowerSchool Maintenance 1,830 1,830 1,830
Copier Leases/Maintenance 11,425 10,900 10,900
Telephone Service 2,796 2,836 2,836
Internet Service 4,615 6,415 6,415
Postage Meter Rental 321 321 321
Disposal Services 6,801 6,647 6,747
Subtotal $37,457 $36,506 $34,379
Educational Supplies
Instructional (Art, World Language,
Computer, PE, Math, Music, Science, Social
Studies, Library) $41,183 $33,225 $34,032
Textbooks
Reading $1,500 51,500 $1,470
Media Center 3,000 3,000 2,940
Periodicals 2,300 2,100 1,764
Subtotal $6,800 $6,600 $6,468




WILLINGTON PUBLIC SCHOOLS
Program 1: Center Elementary School
Education Prek-4 continued

Equipment
Computer Equipment (ChromeBooks) $1,167 $5,000 $5,000
Physical Education 914 0 0
Subtotal $2,081 $5,000 $5,000
Maintenance
Piano Tuning $175 $175 S$175
Building Maintenance 62,570 25,000 24,750
Subtotal $62,745 $25,175 $24,925
Other
Conference/Travel $2,300 $2,465 $2,465
Principal Supplies 3,000 3,000 2,972
Dues, Fees, Memberships for Programs 1,552 1,869 1,905
Subtotal $6,852 $7,334 $7,342
Total Expenditures |  $1,754,950 | $1,717,118 |  $1,678,936 |
Grant Offset Title | ($33,052) ($33,052) $50,000
Grant Offset Title I ($15,492) ($15,492) 0
Budget Total | $1,706,406 | $1,668,574 | $1,628,936 |

An overview of Program 1, Center School Elementary Education, can

be found in the Appendix.

2.13.2018




WILLINGTON PUBLIC SCHOOLS

Program 2: Hall Memorial Middle School Education 5-8

ADJUSTED APPROVED REQUESTED

2016-2017 2017-2018 2018-2019
Positions
Administrative 1.0 1.0 1.0
Teachers 20.9 20.9 20.9
Secretarial 1.9 1.9 1.9
Paraprofessional 1.0 1.0 1.0
Salaries
Administrative $100,000 $104,000 $105,850
Teachers 1,343,510 1,355,596 1,450,425
Secretarial and Substitute Caller 105,442 108,583 110,745
Paraprofessionals Reading/Math 20,624 22,210 22,655
Subtotal $1,569,576 $1,590,389 $1,689,675
Purchased Services
Subscriptions (Math, Science, Reading, Social
Studies, World Language) $10,410 $9,614 $9,614
Physical Education Climbing Wall Inspection 600 700 700
PowerSchool /Computer Maintenance 10,225 2,255 2,255
Copier Leases/Maintenance 10,825 10,300 10,300
Telephone Service 4,176 4,176 4,176
Internet Service 4,615 6,415 6,415
Postage Meter Rental 300 300 300
Disposal Services 8,589 8,395 8,521
Music (Repairs, Piano Tuning) 3,900 1,300 1,300
Subtotal $53,670 $43,455 $43,581
Educational Supplies
Instructional (Art, World Language, PE,
Math, Music, Science, Social Studies,
Reading, Health & Safety, School Wide
Enrichment, Media, Guidance)
$35,935 $36,095 $32,971




WILLINGTON PUBLIC SCHOOLS
Program 2: HMS Middle School Education
5-8 continued

Media Center Books and Periodicals $5,174 $6,925 $6,786
Equipment
Computer Equipment (ChromeBooks) $10,693 $6,800 $6,800
Engineering/Design/Computers 935 300 0
Subtotal $11,628 $7,100 $6,800
Building Maintenance $74,802 $35,000 $34,650
Sports and Extra Activities
Stipends for Coaches $9,871 $10,037 $10,037
Officials, Proctors 10,605 9,947 9,947
Insurance 1,400 1,400 1,400
Stipends for Extra Activity Clubs 14,845 11,880 11,880
Sports Equipment 4,335 3,738 3,738
School Wide Enrichment (Maker Space) 1,670 2,370 2,370
Sports Membership 250 250 250
Subtotal $42,976 $39,622 $39,622
Other
Conference/Travel $4,500 $4,100 $4,100
Principal Supplies 4,952 3,200 3,175
Media Center 283 450 445
Dues, Fees, Memberships (Computer, Music,
Science, Media Center, principal) 2,265 1,910 1,910
Subtotal $12,000 $9,660 $9,630
Budget Total | $1,805,761 | $1,768,246 |  $1,863,715 |

An overview of Program 2, Hall Memorial Middle School Education,

can be found in the Appendix.
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WILLINGTON PUBLIC SCHOOLS

Program 3: Special Education and Related Services Pk-8

ADJUSTED APPROVED REQUESTED
2016-2017 2017-2018 2018-2019

Positions
Administrative 1.0 1.0 1.0
Teachers 6.1 6.1 6.2
Psychologist 1.0 1.0 1.0
Speech Teachers 2.0 2.0 2.0
Secretarial 1.25 1.25 1.25
Paraprofessionals 20.0 20.0 18.0
Certified IDEA B/Preschool Grant .9 .9 .8
Paraprofessional IDEA B Grant (Contacted) 1.0 1.0 1.0

Salaries
Administrative $127,683 $131,513 $133,513
Special Education Teachers 405,985 421,196 429,621
Psychologist 83,631 $85,045 586,746
Speech Teachers 128,585 135,003 161,510
Secretarial 70,453 72,963 74,416
Paraprofessionals 178,263 180,265 213,930
Special Education Certified/Classified Substitutes 10,146 11,740 11,740
Subtotal $1,004,746 $1,037,725 $1,111,477

Purchased Services

Audiological Repairs and Maintenance S5,483 S5,757 $5,873
Tuition Outplacement 268,292 252,351 285,155
Outside Counseling 1,000 1,000 1,000
OT/PT 67,410 67,410 67,410
Paraprofessionals 394,544 390,856 420,469
Behavioral Consultant 22,260 23,373 23,373
Pre-K Consultant 5,000 0 0
Legal Settlement 60,000 0 0
WEALTH After School Program 17,500 17,500 17,850
Summer School Program 21,000 21,000 21,420
Evaluations 10,000 9,800 9,800
Transportation 163,483 188,089 176,052
IEP Nurse 39,941 23,198 23,198
Subtotal $1,075,913 $1,000,334 $1,051,600




WILLINGTON PUBLIC SCHOOL
Program 3: Special Education and Related
Services Prek-8 continued

Supplies $8,428 $9,914 $7,951
Other

Conferences, Travel $3,300 $3,300 $3,300
Dues and Fees 800 800 800
Copier Maintenance 250 250 250
Telephone 473 1,300 1,300
Subtotal $4,823 $5,650 $5,650

Equipment
Special Education Equipment, Center & Hall (iPads) $3,500 $2,350 $2,350
Total $2,097,410 $2,055,973 $2,179,028
Excess Cost Grant Offset (510,000) (520,000) (540,000)
Grant Offset (IDEA and Preschool) ($82,077) ($82,077) (582,370)
Medicaid 0 0 ($30,000)

Budget Total | $2,005,333 | $1,953,896 |  $2,026,658 |

An overview of Program 3, Special Education and Related Services

Prek-8 can be found in the Appendix.

2.13.2018




WILLINGTON PUBLIC SCHOOLS

Program 4: Transportation

ADJUSTED APPROVED REQUESTED
2016-2017 2017-2018 2018-2019

Positions
Secretarial Support at District and Schools 35 .35 .35
Salaries
District Services $19,450 $20,195 $20,521
Contracted Services
Bus Contract $361,402 371,523 $384,152
Musical Events 645 795 806
Sporting Events 8,000 8,487 8,320
Afterschool Activities/Clubs 3,000 2,532 1,658
Kindergarten and CES Orientation to HMS 775 775 741
HMS Orientation to EO Smith 0 200 200
Subtotal $373,822 $404,507 $395,877
Supplies
Diesel Fuel for Buses $33,500 $33,262 $37,204
Budget Total |  $426,772|  $437,769 | $453,602 |

The main function of this program is to safely transport 430 students to and from
Center Elementary School and Hall Memorial School on a daily basis.

All buses are equipped with standard vehicle safety equipment including: Zonar®
which provides GPS location data, vehicle diagnostics and driver performance data;
Child Check-Mate System which reminds drivers to check buses after trips; and,
cameras to monitor passengers. In addition to equipment, drivers are required to
inspect their bus before each trip and the transportation company conducts
mandatory monthly safety meetings.

For the 2016-2017 school year our buses will travel over 104,476 miles in Willington
(approximately 574 miles daily). We expect similar mileage for the 2017-2018 school

year.

Diesel fuel cost increased from $1.85/gallon in 2017-2018 to $2.07/gallon for 2018-
2019. -
2.13.2018




WILLINGTON PUBLIC SCHOOLS

Program 5: Health Services

ADJUSTED APPROVED | REQUESTED
2016-2017 2017-2018 | 2018-2019
Positions (FTE)
Nurses 2.0 2.0 2.0
Salaries
| Nurses | $88,344 | $90,968 | $92,776 |
Professional Development
| Conferences | $500 | $500 | $500 |
Purchased Services
Medical Advisor $1,600 $1,600 $1,600
Substitute Nurses 4,911 4,911 $4,911
Supplies
| Replace Medical Supplies & A.E.D. Pads I $3,950 | $3,999 | $3,959 |
Equipment
| Audiometer Calibration l $170 | $170 | $170 |
Other
Membership (Association of School Nurses) S136 S141 S141
Periodicals (School Health Alert) $205 $190 $190
] TOTAL | $99,816 |  $102,479 | $104,247 |

Willington Public Schools employs two registered nurses one at Center Elementary School
and one at Hall Memorial School to address the health needs and requirements of our
students. The nurses are an integral parts of the team of professionals serving our

students.

In addition to treating illness and injuries, our nurses are liaisons to our local and state
health departments, conduct mandated health screenings, maintain the building AED
machines, provide training to our staff and bus drivers from basic first aid to severe
allergies and anaphylaxis and manage daily attendance of students.

Each nurse is a case manager for several 504 students and is responsible for
implementing, maintaining and revising health plans. A detailed list of responsibilities of

the school nurse is included in the Appendix.
2.18.2018




WILLINGTON PUBLIC SCHOOLS

Program 6: Program for Curriculum and Staff Development

ADJUSTED APPROVED REQUESTED
2016-2017 2017-2018 2018-2019
Program Development
Support for Curriculum Leadership $1,200 $30,000 $15,000
Staff Development
Team Leader Stipends (contractual) & TEAM $32,285 $32,845 $32,845
Outside Conferences Instructional Staff (contractual) 10,000 10,000 10,000
Teacher Workshops in House 0 10,000 25,895
Paraprofessional Workshops (contractual) 2,000 2,000 2,000
Professional Development Committee 0 10,000 6,000
Subtotal $44,285 $64,845 $76,700
Workshop Supplies $1,000 $1,000 $1,000
Total Expenditures $46,285 $95,845 $77,700
Grant Offset Title | Professional, Technical Services 0 ($10,000) ($25,895)
Budget Total | $46,485 | $85,845 | $66,845 |

Support information for Program for Curriculum

2,13,2018

and Staff Development follows.




WILLINGTON PUBLIC SCHOOLS

Program 7: Utilities

ADJUSTED APPROVED REQUESTED
2016-2017 2017-2018 2018-2019

Purchased Services
Water $5,285 S$5,285 S5,485
Power (Electricity) 77,797 77,715 77,715
Energy Performance Contract Lease Payments 30,865 32,132 33,452
Heating Oil 62,313 57,186 64,136
Budget Total |  $176,260 |  $172,318 | $180,788

This Program represents the cost of usage for services provided by companies for
water, electricity and heating oil for Center Elementary School and Hall

Memorial School.

Board of Education lease payments for energy management for 5 buildings (3
town buildings and 2 schools). The Town is tracking on a monthly basis, energy

usage (kilowatts, oil).

2018-2019 price per gallon for fuel oil is $2.07 versus $1.84.

2.13.2018




WILLINGTON PUBLIC SCHOOLS

Program 8: Operations/Maintenance

ADJUSTED APPROVED REQUESTED
2016-2017 2017-2018 2018-2019
Positions (FTE)
Head Custodian/Plant Operations 0 0 0
Custodians 2.0 2.0 2.0
Maintenance Custodians 3.0 3.0 3.0
Salaries
District Head Custodian 0 0 0
Custodians 77,511 81,128 82,722
Maintenance Custodians 148,678 152,692 155,647
Summer/Holiday/Part-time employees 16,884 17,618 17,970
Subtotal $243,073 $251,438 $256,339
Purchased Services
CIRMA (Property Insurance) $26,170 $26,931 $27,896
EMCOR (Preventive Maintenance) 12,000 9,000 9,159
Subtotal $38,170 $35,931 $37,055
Supplies
Custodian Supplies 523,855 $24,400 $24,156
Travel Reimbursement $200 $200 $200
Total $305,298 $311,969 $317,750
Offset prepaid 2016-2017 12,000 ($9,000) ($9,159)
Budget Total | $293,298 | $302,969 | $308,591 |

This program provides for both custodial and maintenance custodial services for both Center and Hall Schools.
Custodians are responsible to maintain a clean and hazard free building and order necessary supplies to perform

these responsibilities.

Maintenance custodians make certain that systems are operating properly including life-safety and security
alarm systems, and systems such as heating, ventilation, air conditioning, plumbing, electrical and lighting,
perform routine painting, general building repairs, pest control, maintenance and repair of door locks and

hardware and schedule required services.

Requested Capital Improvement Projects (CIP) are included in the Appendix.

2.13.2018




WILLINGTON PUBLIC SCHOOLS

Program 9: System-wide Support
ADJUSTED APPROVED REQUESTED

RazIans {FIE) 2016-2017 2017-2018  2018-2019
Superintendent 1.0 1.0 1.0
Administrative Support Staff .85 .85 .85

Salaries $256,210 $210,250 $215,922

Purchased Services
Magnet School Tuition $13,800 $15,450 $18,730
Teacher Retirement Valuation (Mandated) 1,000 11,800 2,000
Legal Fees 15,000 15,000 15,000
Copier Leases/Maintenance 2,425 2,250 2,250
School Messenger Service 1,324 1,236 1,236
IT Support, Power School Hosting 72,199 69,784 73,435
Telephone Service Board and Town 3,990 4,360 4,360
Internet Service Board and Town 4,615 6,417 6,417
Postage 2.520 3,051 3,051
Board of Education Clerk 1,383 1,000 900
SBAC Educational Support 500 0 0
Teach English Language Learners 500 500 500
Homebound 1,000 1,000 1,000
Professional Technical Services Section 504 1,500 1,900 1,900
Audiological Repairs/Maintenance Section 504 1,000 1,250 1,250
Mandatory Training for Staff 0 5,700 0
Tutorial Support 0 0 14,662

Subtotal $122,756 $140,698 $146,691

Supplies/Materials
Supplies Board of Education 550 550 545
Supplies Superintendent 1,600 1,600 1,586

Subtotal $2,150 $2,150 $2,131

Other
Dues Board of Education (CABE, CASBO) $4,846 $4,881 54,881
Dues Superintendent (NESDEC, CAPSS, URSA) 53,111 $3,550 $3,550
Dues (Eastconn, CT REAP) 934 985 976
Conference Board of Education 2,400 2,000 2,000
Superintendent Conference 0 3,200 3,200
Superintendent Travel 2,400 2,400 2,400

Subtotal $13,691 $17,016 $17,007

Total $394,807 $370,114 $381,751

TITLE Il Grant Offset 0 0 ($14,662)
Budget Total l $394,807 $370,114 $367,089

2.13.2018




WILLINGTON PUBLIC SCHOOLS

Program 10: Fringe Benefits/Substitutes

ADJUSTED APPROVED REQUESTED
2016-2017 2017-2018 2018-2019

Salaries
Substitutes (Teachers) $33,753 $37,503 $37,503
Substitutes (Paraprofessionals) 1,705 3,960 3,960
Subtotal $35,458 $41,463 $41,463

Employee Benefits

Medical Insurance (contractual) $795,589 $942,003 $1,052,780
Dental Insurance (contractual) 35,838 42,386 43,914
Life Insurance (contractual) 6,233 10,567 9,812
Unemployment Compensation 11,000 6,000 6,000
CIMA Workers’ Compensation 35,281 36,339 38,520
Social Security/Medicare 137,613 143,131 140,741
Tuition Reimbursement — Post Masters (contractual) 5,600 3,000 0
Teachers’ Retirement Board (Administration) 7,111 4,788 4,838
Tax Sheltered Annuity-Classified, Supt. (contractual) 31,716 34,623 33,285
Subtotal $1,065,981 $1,223,837 $1,329,890
Budget Total $1,101,439 $1,264,300 $1,371,353

Fringe Beneﬁts/Substitutés is a program that includes:

e Substitute support for both certified staff, teachers, and non-certified paraprofessionals are level
funded for 2018-2019. Teacher rate per day is $85.00.
e A benefits supplement to teachers’ salary including medical insurance, dental insurance
and tuition reimbursement selected benefits for administrators.
Employee Contribution Board Contribution

Teacher Premium Share 19% 81%
Administrator Premium Share 19.5% 80.5%
Noncertified Premium Share  15% 85%
All Board employees have term life insurance (Administrators $125,000, Teachers 100,000,
Classified $30,000).

e Projected costs for unemployment, CIRMA, worker’s compensation, social security and Medicare
payments.

We provide a $1200 waiver to 28 employees who currently opt out of receiving the health benefits. After
meeting with our insurance broker (we are going out to bid for insurance) we estimate potential increases
for medical and dental insurance. We also included one place holder to accommodate any unexpected

staff changes.
2.13.2018
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WiLringTON PUBLIC ScHOOLS

40A Old Farms Road Willington, CT 06279 Phone: 860.487.3130 Fax: 860.487.3132

Jacqueline J. Jacoby, Ed.D. Interim Superintendent

jlacoby@willingtonct.org
Willington Public Schools

2018-2019 Budget
ENTITLEMENT GRANTS

SPECIAL EDUCATION GRANTS

IDEA B GRANT: (Special Education and Related Services Grant for ages 3-21):
Supplements local dollars for the purpose of ensuring all identified disabled
children have a free and appropriate public education which includes special
education and related services to meet their needs. These dollars show as on
offset in the Special Education Program 4.
Grant Amount is $98,969. Monies are allocated for:

e Instructional Salaries (.32 of early childhood teacher, .29 of a resource

room teacher, .20 of resource room teacher and 1 full time paraprofessional
for resource room. $77,473.

e In-Service, $7606 including parent activities

e Pupil Services: $8000

e Supplies, equipment, technology, $5890

IDEA B PRESCHOOL GRANT: (Preschool Entitlement- Ages 3-5):
Supplements local dollars for the purpose of ensuring identified disabled pre-
school children receive a free and appropriate public education including special
education and related services to meet their needs. These dollars show as on
offset in the Special Education Program 4.

Grant Amount is $4,897. Monies are allocated for .10 FTE of early childhood
teacher to maintain/increase the number of Pre-K students with special
education needs in a high quality Pre-K classroom.

EXCESS COST GRANT: State provides monies in excess of 4.5 times the state
calculated per pupil expenditure. School district funds first 4.5 times and the
State of a percentage of the excess cost (amount over 4.5). The percentage paid to
districts has been between 75%-85% in recent years. Monies received last year,
$56,000 were applied as offset in the special education program and tuition and

transportation.




BASIC EDUCATION

TITLE I A: (Improving Basic Programs): This grant provides funds that must
supplement programs that are already provided by the school district and
designed to improve the basic skills in literacy and numeracy. There must be
evidence of serving student who quality for free and reduced services. Grant

Amount is $75,895.00.

Title I monies are allocated for a portion of a reading teacher and kindergarten
teacher salary, $50,000 . In addition, $25,895 is aligned with district initiatives
to provide professional development with a focus on further curriculum
development work, moving toward a complete rigorous and relevant K-8
curriculum aligned to current standards, vertically aligned and including
assessments, teaching resources and instructional strategies to meet the needs of
all students. These dollars show as on offset in the appropriate program pages of

the budget.

TITLE II A: (Supporting Effective Instruction) :Grant Amount is $14,662 and is
being used for tutorial support for students with the greatest need at both Center
and Hall. There must be evidence of serving student who quality for free and
reduced services. These dollars show as on offset in the appropriate program

pages of the budget.

2.13.2018

Engage in Excellence

Willington Public Schools, through a partnership with students, parents, staff and the
community, will provide exceptional instruction in a positive and engaging environment of
inclusion where students achieve their maximum potential.
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Appendix A

Center Elementary School Instructional Summary
Program 1 Overview

Center School staff provide a safe, nurturing, positive student centered environment
where families are integral to the educational process. Our staff works to provide
engaging instruction in vibrant classrooms using a comprehensive educational
program resulting in a rich, meaningful experience for all students. Student
differences and interests are valued as staff facilitates each student’s social,
emotional and academic growth. Center School staff continually evaluates all our
educational programs to improve student learning and achievement.

CES Points of Pride:

Staff continues to work on curriculum updates with rigorous and engaging
lessons, assessment and aligned to meet the Common Core State Standards
(CCSS), Next Generation Science Standards (NGSS) and Connecticut Social
Studies Frameworks (CTSSF).

Math Talks implemented schoolwide to improve computation skills, deeper
reasoning, and improve student number sense.

Daily 30 minute Learning Lab for all students utilized to provide focused
instruction through re-teaching, intervention and extension activities.
Monthly school community events with spirit days, including multiage
“families” (groups of approximately 10 students assigned to an adult in the
building) to foster positive school, family and community relationships.
Technology rich classrooms with 1:1 Chromebooks in 2nd to 4th grade, and a
shared iPad and Chromebook cart (kindergarten and first grade) to integrate
technology into instruction.

Improved parent communication through social media (Facebook and
Bloomz) and our Center School website.

Fourth Grade Business entrepreneurs operate the school store showing a

profit.
Implementation of an instrumental program for 4th grade students.

Goals Continuing for the 2018-2019 school year:

Continue work on developing a rigorous curriculum which includes effective

teaching strategies and assessment.

Design with teachers and staff a targeted professional development schedule
that aligns with curriculum and school, district and Board of Education goals
directed toward improving student achievement.

Further develop focused, personalized and differentiated instruction to meet

the needs of all students.

Updated 1.31.2018




Appendix B

Hall Memorial School Instructional Summary
Program 1 Overview

Hall Memorial School strives to create lifelong learners who are happy, healthy
contributors to a modern global society. Hall school provides engaging instruction to
206 students in grades 5-8. Our amazing students remain the focal point when
making decisions about instructional offerings. Instructional programs at HMS are
designed to nurture the whole child through a varied approach to instruction in
math, language arts, science, social studies, foreign language, fine arts, physical
education (including health), technology and engineering. We celebrate our
dedicated group of teachers and staff members who continue to be the foundation
upon which we build student achievement and success.

2017-2018 Points of Pride:
o Implemented new master schedule introducing a number of new initiatives

aimed at improving student achievement in all subjects.

» Increased opportunities for professional learning communities through the
establishment of strategic committees for teachers and staff including; PBIS,
Professional Development and Advisory.

» Increased personalized learning opportunities with more students achieving
grade-level expectations than in years past.

» Introduced a number of STEAM (science, technology, engineering, arts,
mathematics) clubs including; chess, photography, drama, debate, household
management, fitness and robotics.

» Continued to build on our reputation of excellence in music and drama
throughout the state by adding fourth grade to our already rich instrumental
music offerings. '

e Provided teachers and staff with targeted professional development that
aligns to school and district goals (differentiation, data-driven instruction,
advisory, scientific research-based interventions, etc.).

o Increased technology integration with all HMS student being 1:1 with a
Chromebook.

e Collaboratively created a new science curriculum through our involvement in
the CREC Next Generation Science Standards consortium.

Goals Continuing for the 2018-2019 school year:
e Complete a comprehensive curricular audit/revision in math and language

arts.
e Provide professional development that is aligned with new curriculum in

math and language arts.

* Roll out and continue to create new curriculum in alignment with Next
Generation Science Standards through involvement with the CREC
consortium,

*» Make moderate adjustments to our HMS schedule that are based on
stakeholder feedback.

Updated 1.31.2018




Appendix C

Special Education
Program 3 Overview

Willington Public School’s Special Education Department offers a continuum of
services to approximately 75 students from Pre-K through grade 8 who require
specialized instruction in order to make meaningful educational progress. Through
the development of the programs, services and supports listed below, the district is
able to meet most student needs within their home community. The goal for all
students identified under the Individuals with Disabilities Act (IDEA) is to close
achievement and social/emotional gaps and exit special education once specialized

instruction is no longer required.

The district Special Education Preschool Program offers students ages 3 — 5 years a
rich and stimulating environment in which to develop foundational early learning
skills. An interdisciplinary school team, consisting of a Special Education teacher,
an occupational and a physical therapist, and a speech language pathologist work
collaboratively with parents to support students as they prepare to meet the
expectations of the kindergarten curriculum. Typical peer models are invaluable
members of each of the two sessions.

In Grades PreK — 8 seven special education teachers provide specialized instruction
in general education settings ensuring generalization of skills and appropriate
access to grade level curriculum. Special Education teachers also co-teach with
General Education teachers. Currently there are co-taught classes in grades 4, 6,
and 8. On-going training and support along with weekly collaboration is provided to
staff to ensure the needs of all students are met. Students may also receive
instruction in a resource room setting for additional reinforcement of skills and
strategies as determined by their Individualized Education Plans (IEP).

Transition plans are individualized and updated regularly with parents and Team
members. In addition to the general education transition activities Transition Plans
for students with special education needs may include visits to the next grade’s
classroom and teacher, and 1:1 or small group visits to the middle school. Grade 8
case managers are in contact with grade 9 case managers throughout the year to
insure a successful transition to grade 9. Additional visits with case managers and
with case managers and parents increase comfort level of some students with

disabilities.
Summer programming is offered to some students with disabilities when the PPT

determines that skill regression due to the long break may occur. Total hours and
programming specifics are individualized according to need.

Students are sometimes placed in State Department of Education (SDE) approved
special education schools out of district due to special education needs that cannot
be met in district. Students are outplaced only after every possible in-district

programming option is attempted and the chosen program is determined to be the

least restrictive environment.




Appendix C continued

Related Services (Purchased Services)

Paraprofessionals-Willington paraprofessionals assist teachers and other
professionals in the delivery of instructional and related services to students with
disabilities. Paraprofessionals work under the direct supervision of the special
education teachers. Paraprofessionals provide support to students with special
education needs 1:1, in small groups and/or in general education classrooms.

Board Certified Behavior Analyst (BCBA) The EASTCONN BCBA works .5 day per
week for 40 weeks and provides ten .5 day training sessions. The BCBA provides
weekly consultation and training to staff managing students with social/emotional/
behavioral challenges. BCBA services are IEP mandated for some students. The
training component is increases skill development in behavior management
strategies for certified teachers and paraprofessionals.

Occupational Therapist (OT) The OT works 15 hours/week for 42 weeks.
Occupational Therapy is provided to support the student goals established in
Individualized Education Programs (IEP’s) and Section 504 Plans. School-based
OT’s work collaboratively with a student’s IEP or 504 team to reach goals, and
promote independence and participation. In school-based practice OTs address fine
motor skills which encompass a wide range of functioning including shoe tying,
manipulation of fasteners, core strength, sensory, handwriting, etc. OTs are
expected to evaluate and address skills that limit the child’s ability to participate
and succeed in his/her educational programming. OT’s provide therapy 1:1 and in

small group.

Physical Therapist (PT) The PT works 10 hours/week for 42 weeks. Physical
Therapy is provided to support the student goals established in Individualized
Education Programs (IEP’s) and Section 504 Plans. School-based PT’s work
collaboratively with a student’s IEP or 504 team to reach goals, and promote
independence and participation. PT’s participate in screening, evaluation, program
planning, and intervention to address motor and safety skills including improved
mobility to assist student’s access to the curriculum, extra-curricular activities,
classroom, bus, and school and school grounds.

Other: 1:1 nurse services, audiological maintenance service, rental equipment,
outside counseling and extended school year are provided as mandated in the IEP.

Planning for 2018-2019: We are exploring/opening in the fall, a special education
Pre-K program to nearby communities who would send students and pay tuition.

1.31.2018




Appendix D
Health Services Report

Daily/Frequent/Annual Responsibilities of Willington Public Schools’ Nurses

Current Registered Nurse Licenses with the State of Connecticut.

Maintain membership in National Association School Nurses.

CPR re-certification.

OSHA In-service for all Staff/Bus Drivers on Blood borne Pathogens/Universal Precautions.

Staff/Bus Driver Training Severe Allergies & Anaphylaxis.

Development, Implementation, training of appropriate staff on Individual Health and

Emergency Care Plans.

e EPI-PEN administration review for all Staff.

Daily care of students and staff who visit each health room with a health related complaint.

e Health Screenings (height/weight/vision/hearing/scoliosis) as mandated by the State of
Connecticut. Liaison to medical care, cost coverage also initiated if needed.

e Medication review, coordination contact info, medical bags/needs before all field trips with

appropriate staff.
e Kindergarten registration/screenings.
e Students Cumulative Health Records (CHR) reviewed, maintained, and updated.
o Documenting and reporting accidents/incidents of students and/or employees.
e Completion of annual School Health, Immunization and Asthma Surveys to CT DPH.
®
@

Maintenance of AED function and appropriate required documentation.
Collaboration ~ with  Special Education, Guidance/ other departments where
health/psychosocial concerns affect learning. :

e Liaison to local and state health departments concerning communicable diseases when
appropriate.

e Management Daily Attendance/Tardies /sick calls.

New staff training-principals, teachers, etc. familiarized with medication policies, medical

plans, new student medical requirements, etc.
e Preceptor/clinical instruction to 4 UConn nursing students/year(at each school) during

Pediatric/ Commumty Health nursing rotations.

COMMITTEES/ CONFERENCES :
Both nurses serve as case managers for several 504 students. Responsible for organizing

meetings, revising, maintaining, communicating, implementing, and updating plans.

e Both nurses attend PPT meetings for several students.

o Nurses attend the annual American Academy of Pediatrics Critical Issues in School Health
conference, as well as local in-services (recently attending Otologic exams update, Drug
overdose/Naloxone(Narcan) Administration, Pediatric emergencies as well as other pertinent
medical topics.) .

e Hall School nurse member of Student Assistance Committee (SAC).

e Participation in Health/Safety Committee

We are very proud of our work and the care we provide to our students. We feel valued as an
integral part of the team of professionals working to serve Willington students. We hope that our
assistance helps promote a healthy and more successful learning environment for both students

and staff in the Willington school district.

Respectfully submitted,

Lynne Fox, R.N, Marcia Panciera, R.N,
Center School Nurse Hall Memorial School Nurse




Appendix E

Willington Board of Education
Proposed Budget Workshop Schedule
and Proposed Town Budget Calendar

B.O. E.

Monday, January 29, 2018, 6:00 p.m. at the Town Office Building, Lower Le_vel

Superintendent Presents Spending Plan (Budget) for 2018 — 2019

Program Reviews:
e Program1 Center Elementary School Program

e Program2 Hall Memorial School Program
e Program4 Transportation
Public Comment

Wednesday, January 31, 2018, 6:'00 p.m. at Center School Library

Program Reviews:
Program 3  Special Education and Related Services

Program 5 Health Services
Program 6  Program for Curriculum and Staff Development
Program 7  Utilities :
" Program 9  System Wide Support
Program 10 Fringe Benefits/Substitutes
ublic Comment ' .

Ue e o ¢ o o

Thursday, February 1, 2018, 6:00 p.m. at Center School Library

Program Review: :
e Program 8 Operations/Maintenance

e B.O.E. Capital Improvement Plan Requests

e Follow up information requests from previous reviews

Public Comment

Board of Education vote on proposed budget at February 13, 2018 meeting

Town Budget Calendar (Tentative)

Thursday, March 1, 2018.........cccceeeuneeee. B.O.E. presents Budget to Board of Finance
Thursday, March 15, 2018.......c..ccceeeenes B.O.F. Budget Discussions

Thursday, March 22, 2018..................... B.O.F. Budget Appropriation Meeting
Tuesday, April 3, 2018.......ccccvrevverrns B.O.F. Budget Hearing

Wednesday, April 18, 2018 ................... Annual Town Meeting

Wednesday, May 2, 2018.........c.ccccuveenee Referendum




Appendix F

WirLingToN PuBLic ScHooLs

40A 0Old Farms Road Willington, CT 06279 Phone: 860.487.3130 Fax: 860.487.3132

Jacqueline J. Jacoby, Ed.D. Interim Superintendent
jlacoby@willingtonct.org

Proposed Capital Improvement Program (CIP) Requests, 2018

Following is a list of proposed projects for CIP, some are resubmitted even
though approved and in some cases where money has not been allocated. |

have designed the new items.

District:
e Security Monitoring System: Approved for $50,000 for 2018-2019.
e Telephone Systems for Town and Schools: Approved for 2019-2020 in the
amount of $100,000. We are seeking additional quotes for the phone system.
Center:
Center Classroom Heat Replacement ($72,982) and Upper Wing Exhaust Fans
($9,425) were combined, see Center Friar Report, Page 41: Approved for 2020-

2021, in the amount of $82,407.
Center Window Replacement: Approved with phase in of $10,000 a year begmnlng

in 2019-2020.

Center Gym A/C Upgrade: Approved for $25,580 in 2019-2020.

Center Generator: Moved to 2021-2022 in the amount of $40,000. Asked that we

explore security grant funding. Security funding is not available currently.

NEW, Center: Combine the two projects: Replace Pump Seals and Starters on
- Pumps #1 and #2, Rebuild Pump Piping and Steam Heat Controls/Valves in

Classrooms in the amount of $28,850,

T
2

HMS Exterior Trim, Doors, Pillars Repair: Approved for current year, 2017-2018 in
the amount of $17,800 however no monies have been allocated.
HMS Parking Lot Chip Seal: Approved $22,786 for 2019-2020. However if delayed
beyond this time, the lot will continue to deteriorate and cost could increase. Also, on
the Town side, there is an additional $1,900 to seal roadway adjacent to the parking
lot across the street from Hall. _
¢ HMS South Roof Repair: Approved for 2018-2019 in the amount of $87,122,
anticipate state reimbursement at 64.64%.
¢ HMS Sidewalk/Landing Replacement: Approved for 2018-2019 in the amount of
- $18,740.
HMS Oil Tank Replacement: Approved for 2017-2018 in the amount of $44,000.
Checked the life expectancy of single side fiberglass wall with DEEP and we can wait
10 years to replace. We will need to seek formal State approval and state
reimbursement rate. '
« NEW, HMS Boiler Replacement: Replacement of the two HMS boilers in
accordance with EMCOR Services and Hall Friar Report, Page 80, requested for
2020-2021 in the amount of $60,000, anticipate state reimbursement at 64.64%.




