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PROJECT APPROACH - OVERVIEW

CENTER ELEMENTARY 

BUILDING + SITE EVALUATION
  Review Existing Documents + Prior Studies
  Site Visit to Confirm Conditions 
  Meetings with Facilities Staff
  Evaluate:

 Report – Building + Site Assessment
 Budget Estimates + 
 State Reimbursement
 Final Report

o Expected Building Life
o Capacity
o Services + Utilities
o HVAC – Healthy Buildings
o Safety & Security
o Interior – Existing Conditions
o Building Envelope
o Site Circulation + Safety
o Site Access + Zoning Evaluations
o Evaluate Hazmat Reports
o Technology Infrastructure
o Building Structure
o Operational Costs / Sustainability

HALL MEMORIAL
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BASE SCOPE OF WORK 
BUILDING & SITE COMPONENTS

1. Site & Utilities
1. Parking 
2. Circulation
3. ADA

2. Building Envelope 
1. Roof
2. Exterior Walls
3. Windows & Doors

3. Interior Finishes
1. Floors, Walls & Ceilings
2. Doors and Hardware
3. Natural Light
4. Acoustics

4. ADA Interior Accessibility
1. Bathrooms
2. Signage
3. Elevator
4. Stairs & Ramps
5. Program Spaces

5. Building Systems / Healthy Indoor Environments
1. Plumbing
2. Fire Protection
3. HVAC & Controls
4. Electrical

6. Technology - Building Security  - Structure
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CENTER SITE ASSESSMENT
EXISTING CONDITIONS

Evaluate + Confirm Assets
o Lot Size –Acres
o Grade PK – 4 Educational Facility
o Residential Neighborhood – R-15
o Proximity of Residences
o Site Circulation 
o Bus Loop
o Parent Pickup/Drop-off
o Parking Adequacy
o Identify Utilities – Public
o Aquifer Protection
o Traffic Evaluation
o Wetland + Neighborhood Impact
o Septic System
o Drainage & Retention
o Recreational Fields
o Pedestrian Access

Construction Phasing
o Separation Construction + School Traffic
o Construction Staging Areas
o Continuity of Utilities + Services 

Constructability + Site Logistics
o Construction Access
o Demolition Impact
o HAZMAT Management
o Erosion + Sedimentation Control

South Parking

North Gravel 
Parking Lot

North Wing Ramp Access

Bus Loop

Play Field

Service

Playscapes

Paved Play Area

Emergency Vehicle Access
ADA Access

HC Parking and 
Loading Zone

Septic 

Drainage
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CENTER BUILDING ASSESSMENT
EXISTING CONDITIONS OVERVIEW

Evaluate + Confirm Assets
o Lot Size –Acres
o Grade 6-8 Educational Facility
o Residential Neighborhood – R-15
o Proximity of Residences
o Confirm Site Circulation 
o Bus Loop
o Parent Pickup/Drop-off
o Parking Adequacy
o Identify Utilities – Public
o Aquifer Protection
o Flood Zone
o Traffic Study + Report
o Wetland + Neighborhood Impact
o Wildlife Habitats
o Recreational Fields
o Pedestrian Access
o Construction Phasing – Site

Construction Phasing
o Separation Construction + School Traffic
o Construction Staging Areas
o Continuity of Utilities + Services 

Constructability + Site Logistics
o Construction Access
o Demolition Impact
o HAZMAT Management
o Erosion + Sedimentation Control

Lower-level Access

Accessible Toilets & Casework

Windows / Hazmat

Accessible Exits

Acoustical Separation

Interior Accessible Path

Kitchen

Secure Entry

LOWER-LEVEL MECH ROOM

LOWER-LEVEL CLASSROOM

EXISTING FLOOR PLAN – MAIN LEVEL

UV - Acoustical

Accessibility

Area of Refuge
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HALL SITE ASSESSMENT
EXISTING CONDITIONS

Evaluate + Confirm Assets
o Lot Size –Acres
o Grade 5-8 Educational Facility
o Residential Neighborhood – R-15
o Proximity of Residences
o Confirm Site Circulation 
o Bus Loop
o Parent Pickup/Drop-off
o Parking Adequacy
o Identify Utilities – Public
o Aquifer Protection
o Flood Zone
o Traffic Study + Report
o Wetland + Neighborhood Impact
o Wildlife Habitats
o Recreational Fields
o Pedestrian Access
o Identify Location for Potential Construction
o Construction Phasing – Site

Construction Phasing
o Separation Construction + School Traffic
o Construction Staging Areas
o Continuity of Utilities + Services 

Constructability + Site Logistics
o Construction Access
o Demolition Impact
o HAZMAT Management
o Erosion + Sedimentation Control

East Overflow 
Parking

West  Parking Lot

Bus Loop

Play Field

Service

Playscapes

Paved Play Area

Emergency Vehicle Access

ADA Access

HC Parking and 
Loading Zone

Septic 

Drainage

Play Field

Main Entrance 
with Stairs

ADA Access
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HALL BUILDING ASSESSMENT
EXISTING CONDITIONS

Evaluate + Confirm Assets
o Lot Size –Acres
o Grade 6-8 Educational Facility
o Residential Neighborhood – R-15
o Proximity of Residences
o Confirm Site Circulation 
o Bus Loop
o Parent Pickup/Drop-off
o Parking Adequacy
o Identify Utilities – Public
o Aquifer Protection
o Flood Zone
o Traffic Study 
o Wetland + Neighborhood Impact
o Wildlife Habitats
o Recreational Fields
o Pedestrian Access
o Construction Phasing – Site

Construction Phasing
o Separation Construction + School Traffic
o Construction Staging Areas
o Continuity of Utilities + Services 

Constructability + Site Logistics
o Construction Access
o Demolition Impact
o HAZMAT Management
o Erosion + Sedimentation Control EXISTING FLOOR PLAN

PLAN - LEVEL  ONE

PLAN - LEVEL  TWO

PLAN - LEVEL  THREE
Accessibility

Accessibility

Kitchen

Natural Light

Accessibility 
& Security

Accessible 
Travel Distance

Area of Refuge

ADA Clearances

Access Thru Gym

Moisture



WILLINGTON SCHOOL FACILITIES STUDY  |  APRIL 9, 2024

SPECIALIZED DESIGN TEAM
Project Team

HALL PRIORITIZATION + BUDGET 



WILLINGTON SCHOOL FACILITIES STUDY  |  APRIL 9, 2024

SPECIALIZED DESIGN TEAM
Project Team

HALL PRIORITIZATION + BUDGET 



WILLINGTON SCHOOL FACILITIES STUDY  |  APRIL 9, 2024

SPECIALIZED DESIGN TEAM
Project Team

HALL PRIORITIZATION + BUDGET 



WILLINGTON SCHOOL FACILITIES STUDY  |  APRIL 9, 2024

SPECIALIZED DESIGN TEAM
Project Team

OGA / OSCG+R EXPERIENCE

+ Priority Projects  and Non-Priority Projects

Space Standard Reduction 
impact on small schools 

WILLINGTON 2024 REIMBURSEMENT RATE  63.93% 
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STATE OGA / OSCG+R

MS Main Entrance

State OSCGR Project – AREA CALCULATIONS

Maximize State 
Reimbursement For 

Lowest Net Cost To The 
Town Of Willington

SPACE STANDARDS 
Allowable Area per Student – 124 SF
Allowable Building Area = Area x Max Student Enrollment
Existing Area 0 SF (Portables Demolished)
Proposed Addition 0 SF
Total Building Area 0 SF 
Credit For Pre 1959 Construction 0 SF
Area Over Allowable 0 SF
IMPACT ON REIMBURSEMENT RATE 0%

ESTIMATED COST $0 M
ESTIMATED 2024 REIMBURSEMENT RATE 52.14%
ESTIMATED STATE FUNDING $0 M
NET COST TO REGION 13 = $0 M

WILLINGTON 2022 REIMBURSEMENT RATE  63.93% 



WILLINGTON SCHOOL FACILITIES STUDY  |  APRIL 9, 2024

SPECIALIZED DESIGN TEAM
Project TeamHVAC SCOPE NARRATIVE 

Fire Protection: Provide new sprinkler system per NFPA 13. Provide new sprinkler main from street 
and sprinkler heads throughout the building area.
HVAC: Provide new roof mounted dedicated outdoor air units to provide ventilation air to classroom 
spaces. Distribution ductwork from the roof mounted units to be located in corridors and sidewall 
ducted into each classroom. Variable Refrigerant Flow (VRF) units would be provided in each 
classroom for cooling/ backup heating. The original boilers would be removed and replaced with high 
efficiency gas fired boilers with hydronic perimeter radiation, which would replace the existing steam 
radiators. Provide new insulation and controls.
Electrical: Replace existing switchgear with new, sized to accommodate the added HVAC load for the 
building. Provide new electrical secondary service from new utility transformer to new switchgear 
within building. Provide additional panelboard distribution throughout the building, as required to 
serve new HVAC equipment. Existing branch panelboards shall remain. Provide branch circuits for new 
HVAC equipment. Remove existing lighting and replace with new LED lighting. New LED lighting shall 
be wired to existing to remain branch circuitry. Provide additional fire alarm devices for HVAC 
upgrades, such as duct smoke detectors, control modules for air handling unit shutdown, etc. Provide 
additional fire alarm devices for new sprinkler system, such as tamper switches, flow switches, etc. 
Roof Replacement: Provide a new roof in all areas that have exceeded the twenty-year warranty.  The 
existing roof will be removed down to the desk and the scope will include addressing any roof top 
utilities, drains, skylights, flashing and equipment.
Building Exterior - Walls: Repair, Patch and replace all exterior wall that are impacted by the 
demolition of Sprinkler and HVAC work.
Building Interior – Painting and repair: Paint and repair all surface impacted by the demolition 
process and installation of new work.  
Building Interior - Ceilings: Demolish and replace all ACT, Plaster or Gyp ceilings to accommodate the 
Sprinkle and HVAC work.
Building Interior - Hazmat: Remove all Hazmat encountered during construction.
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